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Meeting Notes 
 
The spring 2020 meeting of NEG was cancelled due to the Covid 19 lockdown. 
 
Karen McHugh (KM) welcomed everyone to the first online meeting of NEG and introduced Jess 
Taylor (JT) as the new Chair. Jess is the Marine Senior Adviser for the Thames Solent Team. 
 
JT is delighted to be the new Chair and reiterated Natural England‘s (NE) commitment to the role. NE 
see the work of SEMS and NEG as vital in the Solent, particularly the monitoring of activities. 
 
The meeting papers can be viewed at: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/. 
 

1. Actions Arising from the Last Meeting 17/10/19 – Karen McHugh 
 
Most of the substantive actions are covered in the meeting papers. The action on updating the 
Solent bait collector’s code has been superseded with the establishment of the Solent Mudflat 
Disturbance Group. This updated action has been incorporated into the formal actions in the Solent 
Marine Sites (SEMS) Annual Management Report, 2020. 
 

2. Update on actions from SEMS and prioritisation (Paper 1) – Karen McHugh, SF 
 
KM briefed the group on actions arising from the last SEMS Management Group meeting, both past 
action progress and new actions. NEG was allocated actions for six of the 17 activities surveyed by 
SEMS.  Further discussions at the meeting took place on two of these activities and the comments 
are listed below, these supplement paper 1. 
 

1. Fishing (shore based activities) 
 
KM will progress the action to provide the mapping to support a new Solent Mudflat Strategy as a 
priority.  It had been hoped that the TEMITH mapping would provide the base mapping required, 
however there is a need to work on this mapping and supplement it with maps of sensitivity in other 
locations.   
 
Action: KM to progress the work of the Solent mudflat disturbance group and contact CCO to see 
what data is available on the Solent’s mudflats. 
 
JT noted it would be useful to identify local areas where activity issues were raised by respondents in 
the SEMS Annual Survey Report (ASR). Local knowledge and input are very useful. KM will look 
through the ASR and call respondents to identify local hotpots. 
 
Action: KM to use the SEMS ASR to identify sites where concerns were raised about activities. 



 

 
2. Recreation – non motorised watercraft 

 
KM reported that research on paddle boarding and bird disturbance is required. Peter Hughes is 
happy to be contacted for issues in Chichester Harbour, he has a contact at Sandy Point who has 
information on paddle boarding, windsurfing and bird disturbance. Chichester Harbour Conservancy 
are in the process of placing marker buoys around high tide roosts to dissuade paddlesports users 
from accessing the shoreline. Messages will be placed on the buoys such as ‘wildlife refuge’. 
 
It was agreed that it would be useful to build a case study around paddlesports use in Chichester 
Harbour, looking at disturbance, evidence and management options. This could act as a template 
showing how to link activities at a site, with evidence and potential management in the Solent. 
 
Action: KM to work with Peter Hughes to build the Chichester Harbour paddlesports and bird 
disturbance case study. 
 
Tim Ferrero asked if there is an easy methodology which the HIWWT Marine Champion volunteers 
could deploy to help count birds and look at disturbance? How much experience or training is 
needed? Peter Hughes (PH) said that there is a need for a range of time slots in a week, at different 
tidal states, experience in identifying birds, and counting large numbers. For a simpler method you 
can just count types of birds e.g. waders for a baseline of bird usage, and correlate this with human 
activity. PH is happy to help facilitate any training. 
 
Paul Howe asked whether we need to engage with organisations such as the Hampshire 
Ornithological Society (HOS) in terms of recording? Given that they have numerous members 
recording information, and many are recording at the same places for WeBS counts too.  
 
Ian Barker recommended finding out what information Footprint Ecology hold. 
 
KM reported that Footprint Ecology has looked at many different sources of recording disturbance 
when they produced the Solent Disturbance and Mitigation Project (SDMP).  She will review this 
work, to assess if further recordings are needed. 
 
Action: KM will review the monitoring data used in the SDMP and other data sources. 
 
Ian Barker asked what monitoring does NE carry out on SEMS NNRs? Can we adopt any methods 
they use? JT answered that NE conduct semi-regular condition monitoring surveys across all SSSIs. 
The North Solent NNR sits within the North Solent SSSI and this has had a condition monitoring 
survey using CSM guidance over the last month, the results are not yet available. The NNR manager 
also conducts some surveys on levels of activities but this is very much on an ad hoc basis. 
 
Action: The conclusions from these surveys will be made publicly available on Natural England’s 
Designated Sites System. 
 
Generic Actions 
 
A generic action identified in the SEMS AMR was discussed on how to link activities more closely 
with evidence on site impacts. It was agreed that this action will initially focus on a case study for 
paddlesports (discussed above), piloted in Chichester Habour.  The case study will show the process 
of evaluating the evidence base and a methodology could be published. 
 



 

Additional ideas expressed included: 
 

 To have basic bird counts presence or absence on a range of activities (CHC winter trials) 
 Use of volunteers for bird counts (HOS, Marine Champions) 

 
Action:  KM/KA to update the wording of this generic action appropriately in the SEMS AMR 2020. 
 

3. Solent Forum update on NEG funded projects (inc. update from Bembridge Harbour 
Greywater Discharge Project from IoW Council) 

 
Ian Boyd presented the work undertaken on grey water discharge at Bembridge harbour. See: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/Greywater.pdf. 
 
Kate Ansell (KA) noted that information on Solent and boating water quality is available at - 
http://www.solentforum.org/services/Current_Projects/Boating/ 
 
Sue Hawley added that Cowes and Yarmouth both have pump out facilities that are free to use. 
 
Tim Ferrero reported that Haslar Marina now has a floating/mobile pump out. 
 
KA asked if the infrastructure is in place at Bembridge with the Water company to take discharges 
into the main drainage systems. Grace Booth replied that at the moment wastewater from 
houseboats is either discharged directly using onboard systems or taken away by tanker to a WWTP. 
The latter approach has been difficult to resolve through Planning, NEs advice is that this cannot be 
controlled as it is dependent on third party operations and so no assurance, as needed through Habs 
Regs, that there will be no impact in the long term. 
 
KA added that the River Hamble have done some work on improving the infrastructure with 
Southern water to take wastewater from boats. 
 

4. England Coastal Path Team– Update on progress in Solent and how sensitive sites assessed 
(Paper 2) – Karen McHugh, Solent Forum 

 
KM presented a paper to update the Group on the progress on the Solent stretches of the England 
Coast Path and the associated nature conservation assessments. See: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/NEG_Paper2.pdf. 

 
See also https://www.gov.uk/government/publications/england-coast-path-in-the-south-of-england. 
There is some good information in these documents on how walking can impact on different 
habitats and potential management measures. 
 
Ian Barker noted that the challenge is communicating some of the aspects to planners/decision 
makers, and the precedents this establishes for developer schemes.  This then feeds into our NEG 
and SEMS work as if simply putting up some interpretation boards is sufficient to provide mitigation 
in perpetuity then that sets a fairly low bar for our wider SEMS work. 
 

5. Intertidal Net Gain - Vicky West, ABPmer 
 
Presentation is available at: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/BNG_Vicky_West_ABPm
er.pdf. 



 

 
Ian Boyd noted that on the Island they have £37M coastal defence works between Bembridge and 
Ventnor (mix of SPAs, SAC, MCZ) coming soon with a net gain promise embedded. The design stage 
is about to start and so this feels like a great opportunity to use the intertidal metric. 
 
Sue Hawley added that she understands why we need to improve undesignated areas but if our top 
priorities (e.g. saltmarsh restoration) are within designated sites how does that affect funding and 
resource allocation in terms of time etc? 
 
Ian Boyd commented that the work of Bournemouth University and others on constructed habitats, 
retrofitted and integral to new infrastructure design, linked to stakeholder benefits (coastal 
communities etc) is quite well developed and could help. 
 
Adam Cave (AC) said that the biodiversity net gain calculation will be done for IoW defences. In 
2021, the EA will mandate FCERM schemes for 20% net gain. The RHCP has, for a number of years, 
looked at this issue but the lack of habitat creation sites in the Solent is an ongoing issue and then 
the question is how far afield do you go, regional or national and how does this fit with local 
stakeholders? Should we be prioritising habitat creation or enhancing existing habitat such as that 
proposed by the Beneficial use of Dredgings in the Solent project. He added that there is a need to 
sell the idea to developers, there is a job to be done in explaining this as new business as usual. 
 
Vicky West said there is a need to push for a strategic approach rather than piecemeal restoration. 
The scoring system penalises developers the further you go away from the site but there is a lack of 
intertidal opportunities.  NE are not keen to date on finance being spent on getting designated sites 
to favourable condition, there are ongoing discussions. 
 
Grace Booth said the AONBs have been tasked with producing their own Nature Recovery Strategies 
(NRS) and they are working out how to combine this work. They still need to know the scope and 
geographic area expected for the NRSs and they would welcome opportunities to link with LNPs and 
Solent Forum. 
 
Sue Hawley added that we need to understand why we can’t support designated areas and improve 
them. The Wildlife Trust are worried that we will be enabling development by buying credits. She 
needs money for saltmarsh restoration. 
 
People commented that it is important that net gain money is used strategically for the Solent, 
rather than spent elsewhere.  Key to this is understanding how we can finance sites that are already 
designated.  Financing BUDS would be a good example of using money to improve habitat. 
 

6. RanTrans - Gordon Watson, University of Portsmouth 
 
Gordon presented the University of Portsmouth work on RanTrans (The Rapid Reduction of 
Nutrients in Transitional waters). The presentation is available at: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/RanTrans.pdf. 
 
Sue Hawley noted that the recovery of algal mats is something that the harbours are very interested 
in and what can be done with the mats to perhaps raise income. GW replied this will be factored into 
the RanTrans’ economic assessment, and this idea has already been looked at in Brittany to convert 
mats into fertiliser/bio gas. 
 

 



 

7. Bird Aware:  Winter bird data update - Anna Parry, Bird Aware Solent 
 
KM presented the item on drones and other points raised by Bird Aware. The presentation is 
available at: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/Drones_BirdAware.pdf. 
 
Bird Aware Recent Monitoring Survey 
 

 Disturbance monitoring 
 early indications that disturbance MAY be lessening at some sites due to ongoing 

ranger efforts. 
 Rangers interact with around 25 - 30% of visitors whilst on site 
 % of dogs off lead is significantly lower when a Ranger is present 

 
 Visitor Survey (267 interviews conducted) 

 Dog walking is the main activity (61% of interviewees) 
 Interviewees awareness of habitats or species vulnerable to the impacts of 

recreation were slightly higher amongst those who had spoken to a Ranger (77%) 
compared to those who hadn't (64%) 

 
 Visitor numbers 

 Footprint Ecology report estimates that around 13 million visits are made to the 
Solent coast each winter (1st October till 31st March). Report will be on Bird Aware 
website shortly. 

 
Bird Sensitive Areas 
 
Comment from Bird Aware Solent Rangers: 
It's getting clear that there is an issue Solent wide with things like kayaks and paddleboards. What 
we/all conservation types needs is a clear map with all the bird sensitive areas marked on it that is 
accessible to the end user Langstone harbour already have one 
(http://www.langstoneharbour.org.uk/images/upload/files/boating-kayak_docs_pdf_2022.pdf). We 
were thinking this was something that we could host on our website, like our bird hide map and then 
all other stakeholders could put it on their websites too. It needs to be a group effort so that there is 
enough reach.  
 
It would be great if the Solent Forum could be involved to ask for everyone’s participation. This may 
be something that needs a lot of thought or it might be more straightforward.  
 
The group agreed to support the development of this map. 
 
Action: KM to work with Bird Aware and support their production of a Solent wide map marked 
with bird sensitive areas.  

 
8. MMO report on non-licensable activities review and implications (Paper 3) 

 
KM welcome Eleanor Johnston (EJ) and Katy Heath (KH) from the MMO Marine Conservation Team. 
KM presented a paper on the work that the MMO have done on non-licensable activities and 
wanted to explore how NEG can work with the MMO on this topic. See: 
http://www.solentems.org.uk/natural_environment_group/NEG_Meetings/NEG_Paper2.pdf. 
 



 

EJ said that the MMO evidence team publish their requirements each year showing evidence gaps, 
the evidence team then plan out the work and assign projects; these can be undertaken internally or 
with partners.  Management decisions are not made on evidence requirements projects; MMO 
teams evaluate and interpret this and other data before making conclusions and undertaking further 
public consultation. 
 
EJ spoke about the MMO Report 1136, released December 2019, and acknowledged that there were 
no supporting workshops in the Solent, therefore the views of the Solent Forum or Solent 
stakeholders were limited.  She also noted that the intensity chart on activities allocated as high 
intensity was only based on 2 responses.  She stated that further views of Solent stakeholders and 
the Solent Forum will be sought in the future along with use of the SEMS survey findings. 
 
The R142 evidence study, which has yet to be completed, will look at non-licensable activities at 
priority sites. Under the MCAA, the MMO can manage activities in the marine areas, to do this they 
undertake a non-licensable activity assessment; up until now they have focussed on fisheries 
assessments. Studland in Dorset is the first site to have this new assessment. The MMO are finalising 
a list of other sites, which is not available yet, these sites will be addressed in priority order. She will 
make sure this information is shared. 
 
Louise McCallum asked why dog walking, angling and anchoring were not included in the activity list. 
EJ replied that anchoring was not included as it duplicated an ongoing Defra project. Recreational 
angling is covered by the IFCAs. Dog walking and the use of drones were also not included to avoid 
replicating ongoing work. She can send through a paper that shows current management priorities. 
 
Action: EJ to provide information on MMO management priorities for non-licensable activities and 
a list of sites that the MMO are looking at for management of activities. 
 
KA offered a further call to discuss work on SEMS activities and help host workshops. This was 
accepted. 
 
Action: KA to hold a call with the MMO to highlight the work done on SEMS activities.  
 
Tim Ferrero asked if there is there an opportunity now to gather anchoring/mooring information. 
Does the timing of deadlines fit with seasonality for this sort of activity? EJ replied that it’s a desk 
based study; they may look at earth observation data to look at mooring scars and are fully engaged 
with the ReMEDIES project. 
 
Gordon Watson (GW) noted that in the MMO 1136 report, table 5, there are big gaps. EJ replied the 
data was based on stakeholder response, it is limited due to lack of responses, they know they need 
more detail to make decisions, this report is a first pilot one outside of fishing. GW asked is the plan 
for SEMS to feed in to help fill in the gaps, EJ replied that if a site is being looked at for assessment 
there will be more direct contact and consultation, to continually build on the evidence base. 
  

9. Finance (Paper 4) – Karen McHugh, Solent Forum 
 
The SEMS/NEG budget is currently sustainable, KM will do a call for projects next year, NEG has 
approx. £5k to spend on projects. KM will also review progress on the projects awarded funding in 
2020. 
 
Action: KM to put out a call for NEG projects in early 2021 and review the progress of projects 
awarded funding in 2020. 



 

 
10. Date of Next Meeting 

 
The group will next meet on 21st April 2021. 
 

11. Attendees 
 

Kate Ansell Solent Forum 
Ian Barker New Forest NPA 
Dave Barter QHM Portsmouth 
Grace Booth IoW Council 
Ian Boyd Artecology 
Adam Cave Environment Agency 
Patrick Cooper Southern IFCA 
Tim Ferrero Hants & Wight Wildlife Trust 
Alison Fowler River Hamble Harbour 
Gill Glover Havant BC 
Joe Green RHDV 
Sue Hawley IoW Council 
Kate Heath MMO 
Paul Howe Eastleigh BC 
Peter Hughes Chichester Harbour Conservancy 
Eleanor Johnston  MMO 
Erin Lawes Sussex IFCA 
Louise MacCallum Langstone Harbour Board 
Lindsay McCulloch Southampton CC 
Karen McHugh Solent Forum 
Anna Parry Bird Aware Solent 
Rick Smith Winchester CC 
Jessica Taylor (Chair) Natural England 
Gordon Watson University of Portsmouth 
Victoria West ABPmer 
Daniel  Young Portsmouth CC 

 


